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a) Representatives from (NCADDHM) and _
Regional Directors/Coordinators for Hispanic
Ministry addressed the Bishops Committee on
Hispanic Affairs during its 2004 November—"

meeting on concerns related to the closing of. .| .
diocesan offices fot Hispanic ministry or their
placement under multicultural ministry-offices.

b) “Concern raised pointed to thefact.that while
the Hispanic presence continues to-grow and
- demands‘for_.a more robust-ministerial
> _resdponse IS required, diocesan personnel
and/or resources-for Hispanic ministry are

-7~ diminishing in-a number-of.arch/dioceses
¥ 55 - b " X7, ‘}:;-!\"’7 ' .

CLICK TO MOVE FORWARD TO NEXT SLIDE




PSEQ C

7 |
WF-BACKGROUND

c) The committee was asked to consider conducting a
survey to assist the bishops discern the best models
for diocesan Hlspanlc mlnlstry at this tlme of \/
restructuring
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c) ' In response, the*Com‘ﬁ'nttee dlrected staff to develop Eir
/strategy to identify best pracUces:—foMToces%ﬁ His sp*amc*
ministry structures-and functions'

c) This response was in keeping WIterehe need for strong
diocesan s*trt‘}c;tures for Hispanic mlnlstry called for by
s the U:S: Blsbops in"‘Encuentro & Mission: A Renewed
D g | Pastoral Framéwork for Hlspan/c M/nlstry
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To provide the bishops with models of best
practices in arch/diocesan Hispanic m|n|stry
that would serve to assist in: | \/ .

a) .assessing the Ievet of develapmenLQf Hlsﬁanlc
ministry in t’he|r6wn dloceses and |dent|fy|ng -
next steps < R e e H"L“ =

b) applying pastoral criteria to erisure a more
systematic, collaborative and structurally sound
approach.to diocesan Hispanic ministry-and

ey ,‘deveropmg or updatlng a pastoral plan for
“Hispanic’ mlnlstry |n the:context of a Culturally

_d| rse. Church: D A S5 P o o ¢ TN e
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X Questionnaire based on ten indicators was
developed

X Twenty arch/dioceses considered to be h1gI°rI§/
effective.in H4span|0nrp|n|stry were identified . -

% A teamof intefviewers-cond lucted on-site visits -

_.;--

in the twenty selected arch/ dmceses

X The indicators selected evolveg from the field
experience of Staff and-the input: provided by
~the reglenaT and diocesan dlrectors for
Hispanic mlnlstry Sat_fisies, S
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X Selected arch/dioceses chosen upon recommendation
of representatives from (NCADDHM) and Regional
Directors/Coordinators

X Criteria used for seleo’ueniook mto ConS|derat|on\/

ttttt

percentage in arch/dlogeses rural or urbah et R
environment, and,stage of developmen}mef=ﬁ|§panlc
m|n|Stry ' - '.\\"' v—-;: it "--;i—- &_j&"‘:-'-::z"w =

R At least two arch/ﬂloceses were selected within each of
the eight Hispanic ministry regions in order to maximize
geographlcaf‘representatmn S—

X Therefore, selected arch/dioceses do not necessarlly
. -represent ‘the. absolute top 2(,) best practices for
diocesan Hispanic mlmstry m the country
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. Vision

. Mission PRRR —
. Pastoral Plannlng R oo R s o«
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.Sustained Growth = " e e
..Leadership DeVeIopment and Formatlon
. Decision-Making e
Collaboration-= 113

0. Resources- =
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“"BEST PRACTICES”

OLic B
ARCH/DIOCESES REGIONS
Grand Rapids, Chicago Midwest
Raleigh, Richmond, Charlotte Southeast
Washington DC, Wilmington Northeast
Denver, Salt Lake City Mountain States
Orange, Monterey, San Bernardino, Stockton Far West
- Yakima, Portland Northwest
| Omaha, St. Paul-Minneapolis North Central States
».. Galveston-Houston, Fort Worth, El Paso Southwest
NS, P I X0 = Y T i
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a) Building Hispanic ministry on the
foundation set by the 1987 National
Pastoral Plan for Hispanic Ministry
(NPPHM) is a historic and key element to

successful-ministry ‘among Hispanic
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b) The understandmg that Hlspanlos are-
the responsibility of the entire Church
~—andxot just of some parishes and willing

priests has- taken hold |n alt part|C|pat|ng
—arch/dioceses. - A Y Ve
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X All twenty arch/dioceses identified as

best practices have an understanding of/

Hispanic ministry based on the NPP_I:I_MW

and other docurﬁents ott‘heU_'S * fomnciy
“Bishops, partloularly Encueﬁtro &
"Mission: A Renewed Pastoral Framewaork

for Hlspame Mlmstry (USCCB 2002

xln serwces on thls document have been

.."'-“ -
7 : —

““ " conducted in all y archdiogeses
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a) A ministry that is culturally specific
consistently brings a growing number of
Hispanic Cathollc&lnto a more. \/

TG T

mission of the Churgh in panshes i ..
~catholicinstitutions; apdsmr s

movements, diocesan events and

programs and aot|V|t|es

-—

~ b)-Fhe: number of parishes W|th Hlspanlo
ministry reaches a total-of 854 in the
twenty arch/dioceses combined =
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X All twenty arch/dioceses show a robust and ongoing
response to the Hispanic presence
In one archdiocese the number of priests. dlrecﬁ)g/,-
involved-in'Hispanic mnfnstry went from six to forty~two

D 4
in a'span of seven ygéfs -and the number-of paid "
Hispanic lay leaders workmg’lnﬁ@msnes Wenjj{amiOUL

10 twenty-six ot
During that t|me the archdiocese went from twelve

X
missions sgr\ung Hlspamcs to 39 parishes
In sixteen bfihetwenty arch/dloceses the Ordlnary

Blshop speaks Spanrsh weIJ
In the other four the b1shop§rcan eommunlcate in

X
- J"'T;j;'j- L x
/] ~—=Spanish to.some exteni*andﬂo sym\spemal occasions
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a) An‘ongoing pastoral planning process that
makes Hispanic ministry more focused\/
systematic, dellb@rate and Collaboratlve
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b) Pastoral plaﬂs fofﬂlspanlc mlnlstry requwe .
/thé response of the varlou‘SJjeparfm‘énts o
offices and institutions to.the- Hlspamc |
presence.. . s N :

.
rrrr T S - - = e’

 lo)-Plans max1m|ze the use of resources and
= offerthe benefit-of measurmg progress and

a—

~~building on prewous e@jﬂrtsn R
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X Al but three arch/dioceses have
developed orare.in the prooess ef_/
developi ng a mUIju VeAl— e S e

i arch/dlocesan past’OFeJ plan i@r{_—, B -
Hispanic ministry, usually 2 three to '

five yearplan BT e
x The remammg three have one-year

0l
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+ 4, STRUCTURE

a) A well'established Office for Hispanic
Ministry has a competent director
and/or staff in place, with direct aGcesS
to the-local Ordmary who is- bllmgual to ..

ttttt

some degree
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b)Y In arch/dloceses wheré‘Hlspam“c -
ministry is more developed the OHM IS

nlaced under direct supervision of the

ocal Ordmary or a-member-of-the-Curia

[
-

¢) 1n other arch/dloceses it falls under a
- department most freo;u.ently pastoral
-services- AL 7
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X Nineteen of the twenty
arc q/dloceses have a dlrect
His pan IC- m In iStry m R w;u;-.

i}

X The one dJOCGSG W|thout an OHM
has bilingual dlrectopsq‘or most of -
eits dlocesan offlces and Catholic
orgamzatlons and |nst|tut|ons
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- 5. SUSTAINED GROWTH

a) A sustained growth that recognizes
developmental stages for Hlspamc ol "
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b) Through the stages of Otrtreaeh Aasii s -
. diocesan-focus, parish-based and
diocesan-wide, the OHM goes from being -
prlmaruy a dtreot service office, to a

malnly resource offlce toa fully engaged
: / I ./ —

-partner office — -~ . .~ | |
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X In.dioceses with advanced
development the Office for Hispanio
ministry |s hlghly’mfluentlal and

ttttt
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x The other dJooesan mlnlstry offloes
are equipped to resource parishes-in
their. pastqral efforts with Hispanics

- —Wwithin their own area of ministerial
i . responSIblllty A A A
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a)

. LEADERSHIP DEVELOPMENT

AND FORMATION

A vibrant and well established leadership
development and formation process that
includes programs, workshops and activities in
various ministerial are}as »\/ .

Programs are sufflclently staffed and ceﬂstani:Lym..
expanding -~ - e A i

—
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They move from occasmnal workshops to
cert|flcate programs to full degrees in ministry.

Programsmclude courses for-seminarians and
priests:in H‘spamc Culture Ianguage and
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e
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o P b
- S
ey d "™, - N -y . -
1, f . —— e L o .
- W p— -y L / h i \“?" E " - . — -
: - L T ¥
o, ¥ P H

CLICK TO MOVE FORWARD TO NEXT SLIDE




1ES LO’V

Ny ‘@
Q
Z Q
P 4 HIGHLIGHT
?}’OLrgsx%‘e‘

X Eighteen of the twenty arch/dioceses
have 'well established diocesan
formation programs in Spanish \/
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X This fact reflects the. flgqlr}‘gs mcluded in
“the U.S. Blshops statement Lay =
Ecclesial Ministry: The State of the
QuestlQn (2001),-which'show that -
Hlspanlcs constitute 24% of all lay
- people involved.in arch/dlooesan

—~formation programs e
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a) A shared leadership where Hispanics
and-other bilingual staff are members of
the cabinet and chher deC|S|on makmg/

different ministerial offices have staff -
~directly responsible forministry == S
development-among Hispanics

b) A growing humber-of priests,-particularly—
pastors, are bilingual and Hispanic
- membership in-parish councils is
increasingly representative...-— "~ =
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X The arch/dioceses with the high
(6) and good (11) decision- ~._~
making Ievelslare theoneswhera:—'-
_the OHM'is weII ‘established-and. - -
Its dlrector is a member of the
blshogs cazblnet S=len |
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M-8 COLLABORATION

a) /Aspirit of collaboration and common mission
permeates the interaction between the OHM
with other offloes,. and Catholic organlzattons
and |nst|tut|ons Ty e3> =

'o-s—IF--\.W“

,_m'- iy )
T n., S
':

D) Jomt projects on SpeleIC mlnlsierlal areas
'~ are.common and arch/diocesan -
Celebraucns programs -and events are
planned aﬂd*lmplemented with full or
significant input and participation of the
OHM and therefore,Hrspamc Catholics— —
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X Collaboration increases significantly
when staff is hired to develop mi@
among Hispanics’in-a partlcular el
department, ofﬂbe or Ca‘thom: o
Jnstitution =~ °© "f:;ﬁaf:::.:*f-‘-wm :-:-'

Fog

"

¥ Overall, the Concept of pastoral de
conjunto {communion i mission) in
e [ ~Hispanic: ministry pred|sposes Its
i B Ieadershlp to c@llabe;ratg * 3

—
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9. RESOURCES

a)

A well informed leadership in Hispanic ministry is aware
of the.limitations in resources and knows that the
arch/diocese is Commltted to the Hlspanlc prese@e/

Staff and program budgét levels for t_he OHM are ,

Aw-—_',_-_k ~

'Fs—l—-‘mwm__n_.w

malntalned for, the mest part and mcreases aré =

| Program budget cuts’ are applled across the board

At the parish level, resources mcrease ConS|stentIy in
terms of parsennel and services = - .- -

The Hlspanlé C_Qmmumty responds by sharing more fully
their time, talent and treasute, partlcularly when
stewardshlp efforts: are eanS|Stent and;pngomg B i
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X With two exceptions, no personnel
reduction in the OHM or of Hispanics in
other ministerial offices has takenﬂlagé
in the-past few yéars o, N

X In three of them there has been an .
“increase in diocesan peTSOﬁneT‘s‘érvmg*
Hlspanlcs v A

—

,,,,,

i sald thatfthe commltment of thelr

~~arch/diocese to Hlspanlc Cathollos IS
~ ZBNerots —— i N~
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a) An.evaluation process is in place to measure
accomplishment of goals included in the

pastoral plan and/or specific programs@
activities |

ttttt

T M . —

, quantltatlve growth Smac w;.;rf=v.-t;ﬁ_ _—.-::——

c)” Awareness of developmental growth and
articulation-of future direction-and. priorities
needs-mote-discussion within Hispanic

—“ministry, and with other diocesan ministries

- and with the broader_ commumty

—— .
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% Anhual evaluation performance for the
OHM is done in sixteen of the twénn/
aroh/ dloceses*_& : ~-'—~..-.,--w:fw b N
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% Pastoral plans_ and Torﬁwﬁ’t'ro S
* programs are generally évaluated
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